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1.  Subjact  raport  la  forwardad  for  ravlav  and  avaluatlon  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corractlva  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  Insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  currant 
operations  and  may  be  adapted  for  use  in  developing  training  material. 

BY  ORDEF  OF  THE  SECRETARY  OF  THE  ARMY: 
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HEADQUARTERS,  2D  CIVIL  APPA1HS  C  CMP  ANT 
APO  San  Pranciaco  96266 


15  May  1968 

3UBJECT:  Operational  Report  of  2d  Civil  Affairs  Company  for  Period  Ending 
30  April  1968 


THRU:  Commanding  General 

II  Pi eld  Porce  Vietnam 
ATTN:  AVFBE 
APO  96266 


TO:  Commanding  General 

USARV 

ATTN:  A  VICE 
APO  96375 


SECTION  I 

SIGNIFICANT  ORGANIZATION  OR  UNIT  ACTIVITIES 

a.  At  the  beginning  of  the  reporting  period  the  2d  Civil  Affairs  Company 
lAd  fifteen  AA  Platoon  attached  for  operational  control  to  tactical  unite 
throughout  III  Corps  Tactical  Zone  plus  seven  3  men  teams  consisting  of  one 
officer  and  two  enlisted  men  supporting  the  Province  Senior  Advisors  of  the 
seven  provinces  within  III  CTZ. 

On  1  March  1968  the  unit  reorganised  to  its  present  configuration  of 
nineteen  AA  Platoons  in  direct  aupmrt  of  selected  Province  and  District 
Senior  Advisors  plus  an  AB  Co  Hq  Temnj  a  BB  Civilian  Supply  Team;  a  BE  Supply 
and  Transport  Team,  and  a  DA  Automotive  Maintenance  Team.  The  direct  support 
role  provides  province  oriented  generalist  teams  to  serve  as  links  between 
US  advisory  detachments  and  US  tactical  and  support  units  operating  in  the 
provinces.  The  platoons  assist  the  senior  advisors  in  focusing  US/FVMAF, 

RVNAP  and  voluntary  civilian  agency  assets  into  direct  support  of  provincial 
revolutionary  development  plans. 

The  reorganisation  was  based  upon  a  plan  published  by  USARV  and  directed 
by  letter,  Headquarters  Military  Assistance  Command  Vietnam,  dated  2U  Nov  1966. 

Administrative  control  of  platoons  and  teams  is  retained  by  the  team  AB 
Company  Headquarters.  Raters  for  Offioer  Efficiency  Report  purposes,  for  all 
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SUBJECT:  Operational  Report  of  2d  Civil  Affairs  Company  for  Period  Ending 
30  April  196S  (contd) 

assigned  officers  (with  ’.he  exception  of  the  Company  Coranander) ,  Are  officers 
in  the  oonqpany  chain  of  command.  Province  Senior  Advisors  contribute  letters 
of  efficiency  only. 

Monthly  reports  of  company  activities  during  the  reporting  period  are 
attached  as  inclosure  1. 

b.  N/A 

o.  The  unit  was  engaged  for  the  entire  90  day  reporting  period  in  normal 
operational  duties. 

d .  None 

e  See  Section  11 

SECTION  II 

# 

COMMANDER'S  OBSERVATIONS,  EVALUATIONS,  AND  RECOMMENDATIONS 

a.  Personnel.  None 

b.  Operations. 

(1)  Selection  of  Civic  Action  Projects. 

(a)  OBSERVATION .  Much  progress  has  been  made  in  those  areas  where 
the  projects  required  by  the  people  had  a  higher  priority  than  projects  init- 
ated  by  the  Civic  Action  Teams. 

(b)  EVALUATION.  It  has  become  increasingly  obvious  that  the  CA 
projects  which  appear  to  be  most  important  from  the  US  point  of  view  are  not 
considered  of  such  great  importance  by  the  Vietnamese  people.  In  lany 
instances  Vietnamese  will  accept  a  project  they  don't  want  sf.  thar  they  may 
get  approval  for  a  desired  project  at  the  same  time. 

(c)  RECOMMENDATION .  Tiiat  civic  action  projects  be  initiated  on  a 
priority  established  by  local  Vietnamese  villagers  or  officials  and  not  upon 
local  US  interpretation  of  the  villager's  needs. 

(2)  Adjustment  of  Project  Completion  Dates. 

(a)  OBSERVATION .  In  each  case  where  a  strict  completion  deadline 
is  set  the  Vietnamese  realise  that  the  US  will  complete  the  project  without 
self  help.  The  initiative  is  lost  and  the  project  becomes  the  sole  respon¬ 
sibility  of  the  Civic  Action  Team. 

(b)  EV  MUATIGN  ♦  When  self  telp  projects  are  initiated,  it  is 
important  to  adjust  the  completion  date  tc  the  Vietnamese  time  schedule. 
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SUBJECT:  Operational  Report  of  2d  Civil  Affairs  Company  for  Period  Ending 
30  April  1968  (contd) 

In  any  situation  where  a  strict  completion  deadline  exists,  the  self  help 
concept  disappears  and  hire  of  labor  becomes  necessary. 

(c)  RECCMKENDATICN  ♦  Whenever  possible  allow  local  officials  to 
establish  the  rate  of  work  and  estimated  completion  dates  for  self  help 
projects . 

(3)  Civil  Affairs  Responsibilities  of  Line  Units. 

(a)  GBSERV  AT  I  Cl  J .  Command  emphasis  on  civil  affairs  is  a  necessity 
for  a  successful  prsgram.  Commanders  should  ask  every  unit  of  battalion  size 
or  larger  to  have  at  least  one  civic  action  project  at  all  times.  Even 
separate  companies  and  platoons  can  undertake  modest  projects  like  milk  dis¬ 
tribution  and  small  construction.  Conmanders  should  periodically  make 
engineer  equipment  available  for  civic  action. 

(b)  EVALUATION.  The  US  ccmbat  units  in  Vietnam  have  a  tremendous 
role  to  play  in  civil  affairs.  Their  personnel,  equipment,  materials  and 
technical  competence  are  essential  to  a  successful  civil  affairs  program. 
American  soldiers  can  be  beet  used  as  project  supervisors.  In  this  way  a 
great  deal  can  be  accomplished  without  a  large  US  effort.  Army  supply  channels 
should  not  be  a  main  source  of  building  material,  but  should  b®  responsive 

to  civil  affairs  emergencies,  where  the  material  is  not  otherwise  available. 
Engineer  equipment  is  often  the  difference  between  accomplishment  or  failure 
of  a  civil  affairs  project.  Although  engineer  resources  are  severely  limited, 
a  marginal  equipment  contribution  of  a  half-day  of  grader  and  dozer  use  per 
week,  would  bring  substantial  progress  to  the  civic  action  effort. 

(c)  RECOMMENDATION ♦  That  every  US/FvJMAF  and  ARVN  unit  of  battalion 
size  or  larger  maintain  civic  action  projects  at  all  times. 

(4)  Vietnamese  Hamlet  and  Village  Inter-family  Cooperation. 

(a)  OBSERVATION .  Prior  to  the  development  of  plans  involving  a 
community  project,  information  should  be  gathered  concerning  attitudes  of  the 
families  in  their  willingness  to  help  one-another.  Much  more  time  can  be 
saved  in  this  manner  and  a  greater  respect  for  the  project  is  achieved. 

(b)  EVALUATION.  It  is  generally  believed  by  US  personnel  that  the 
Vietnamese  family  is  interested  only  in  their  own  will  being  and  oblivious 
to  what  happens  to  their  neighbors.  Many  units  working  in  civil  affairs 
develop  plans  baaed  on  this  assumption  and  do  not  take  into  account  the 
possibility  that  many  hamlets  and  villages  possess  conmunity  integrity  and 
are  willing  to  help  each  other  in  the  accomplishment  of  set  goals. 
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SUBJECT:  operational  Report  of  2d  Civil  Affairs  Company  for  Period  Ending 
30  April  1968  (contd) 

(c)  RECQMKN DnTlQN .  That  any  civic  action  projects  be  preceded 
by  a  survey  of  the  area  to  determine  the  attitude,  of  the  local  people 
towards  a  connunity  project, 

c.  Training.  None 

d.  Intelligence .  None 

e.  Logistics . 

(1)  Supply  of  Materials  for  Fro.jects. 

(a)  OBSERVATION .  During  construction,  only  the  amount  of  immediately 
needed  supplies,  such  as  bricks  and  cement,  should  be  delivered  to  the  con¬ 
struction  sites. 

(b)  EVALUATION .  During  construction  projects  it  is  neevssary  to 
supply  materials  only  as  they  are  needed.  In  this  manner  the  misappropriation 
of  materials  was  brought  to  a  minimum.  The  progress  is  not  hindered  as  much 
this  way  as  it  is  when  materials  disappear  and  funds  are  not  available  for 
their  resupply. 

(c)  REClMhENDATION .  Supply  materials  to  construction  sites  based 
upon  a  short  term  use  factor  and  continue  resupply  only  as  materials  are  used 
up. 


(2)  Distribution  of  Commodities. 

(a)  OBSERVATION .  During  distribution  of  lumber  and  tin  roofirg 

to  the  people  of  a  village  which  was  destroyed  during  the  TET  Offensive,  the 
needy  villagers  became  so  belligerent  that  fights  and  arguments  prohibited 
further  presence  of  US  personnel  in  the  area.  The  next  day  a  representative 
of  the  District  Chief  was  present  w^th  RF/PF  security.  The  distribution  cf 
Commodities  was  carried  out  in  an  orderly  manner. 

(b)  EVALUATION .  Too  often  the  distribution  of  com vodj ties  such  as 
lumber,  rice,  clothing,  toys,  etc.,  becomes  so  disorganized  that  it  is  not 
possible  to  make  an  equitable  distribution .  In  other  wordft,  the  mob  prevails. 
When  ever  possible  the  distribution  of  commodities  should  be  handled  by  the 
Vietnamese  officials  with  US  personnel  assisting.  Vietnamese  people  find  it 
easier  to  cooperate  with  their  own  officials,  and  the  entire  procedure 
becomes  more  orderly. 

(c)  RECOMlENDATION  .  That  any  distribution  of  commodities  or  other 
materials  to  large  groups  be  organized  and  operated  by  local  Vietnamese  officials 
with  US  personnel  acting  only  in  a  secondary  role. 
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SUBJECT}  Operational  Report  of  2d  Civil  Affaire  Company  for  Period  Ending 
30  April  1968  (contd) 

(3)  Estimating  Supplies  Required  for  Construction  Projects* 

(a)  IBSERVATIUN .  Project  estimates  made  by  U3  Engineers  are 
generally  correct . 

(b)  EVALUATION .  irfhen  local  Vietnamese  officials  estimate  supplies 
needed  for  self  help  construction  projects,  the  estimate  is  usually  too 
small  or  grossly  exaggerated.  Consequently,  project  materials  are  wasted  or 
projects  stand  idle  until  additional  materials  are  procured. 

(c)  RECOMMENDATION .  That  estimates  of  amounts  of  construction 
materials  needed  for  a  project  be  made  by  individuals  with  demonstrated 
ability  or  with  special  training  for  such  work. 

f.  Organization .  None 

g.  Other.  None 


3  Incl 

1  -  CA  Report,  Feb  68 

2  -  CA  Report,  Mar  68 

3  -  CA  Report,  Apr  68 
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ATTOO-M-H  (1$  I by  66)  la*  lad 

gPBJICTi  Operational  Baport  of  2 B  Civil  Affair*  Company  for  Pariod  *ndinf 
50  April  1966 

DA,  HQ  II  FF01CIV,  APO  San  Francisco  $6266  H  JUN  1968 

THHUi  Co— a  ad  1  General,  US  Amy  Vietnam,  ATTHi  AVHOC  ( D8T ) ,  APO  96575 

Commander,  03  Any  Paoifio,  ATTHi  GPOP-OT,  APO  96556 

TOi  Aa  a  1st  ant  Chiaf  of  Staff  for  Force  Development,  Dapartmant  of  tba 

A ngr,  Washington,  D.C.  20510 

1*  Subject  report  ia  forwarded. 

2.  Thla  oouund  haa  reviewed  the  attached  Operational  Baport  -  La  a  son* 
Lammed  of  the  2D  Civil  Affair*  Company  and  concurs  with  the  report  with 
the  following  azoaptioni  Section  II,  para  6  (5)  (pg  5)«  It  ia  arbitrary 
to  aak  all  battalion  aisa  or  larger  unit*  to  maintain  at  least  one  civio 
motion  projaot  at  all  time*.  Units  should  provide  maximam  support  to  oivio 
aotion  projects  oonsistant  with  the  tactical  situation  and  assigned  mission. 


FOB  TH1  fiQMMABDBB 


AVHCC-DST  (15  May  68)  2d  Ind  CPT  AmoId/ms/LBN  4485 

SUBJECT:  Operational  Report  of  2d  Civil  Affaire  Company  for  Period  Ending 
30  April  1968 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  1  4  196R 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATrN:  GPOP-DT, 

APO  96558 

1,  This  headquarters  has  reviewed  the  Operational  Report -Lessons  Learned 
for  the  quarterly  period  ending  30  April  1968  from  Headquarters,  2d  Civil 
Affairs  Company  as  indorsed, 

2.  Concur  with  report  as  submitted, 

FOR  THE  CCMMANDER: 


Assistant  Adjutant  Ocasrst 

Copies  furnished: 

HQ,  II  FFORCEV 

HQ,  2d  Civil  Affairs  Co 
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CPOP-DT  <15  my  68)  3d  Ind 

fUUXCTs  Operational  Report  of  HQ,  2d  Civil  Affaire  Company  for 
Period  Ending  30  April  1968,  RCS  CSFOR-65  ^Rl) 

HQ,  in  Aray,  Pacific,  APO  San  Franciaco  96556  2  9  JUN  1968 

TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Aray,  Washington,  D.  C.  20310 

Thie  headquarters  ha a  evaluated  aubject  report  and  forwarding  indorse- 
aenta  and  concura  in  the  report  aa  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


much 

C.L  SHORTT 
CPT,  AGC 
Aiit  AG 
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DEPARTMENT  OF  THE  ARMY  Maj  Mas  sey/a^l/ 5484 
HEADQUARTERS,  2D  CIVIL  AFFAIRS  COMPANY 
APQ  San  Francisco  96266 

5  March  1968 

SUBJECT:  Periodic  Civil  Affairs  Report  -  1  Feb  68  to  29  Feb  68 


TO:  Commanding  Officer 

II  Field  Force  Vietnam 
ATTN:  ACofS  G-5 
APO  96266 


1.  The  company  strength  in  officers  and  enlisted  men  fell  below  the 
level  authorised  by  TO&E  due  to  CONUS  Reassignment^ . 

2„  Company  Headquarters  continues  to  consolidate  requests  for  supplies 
and  equipment  for  issue  to  teams  and  platoons  in  support  of  CA  projects, 

3.  Platoons  and  teams  continue  to  Support  J.I  Field  Force  Vietnam  in  CA 
matters.  The  liaison  visits  the  Commandi.^  Officer,  Executive  Officer, 
Operations  Officer  and  NCO  to  platoons  and  teams  were  limited  due  to 
transportation  restrictions.  After  action  report  is  attached  as  inclosure 
1  in  lieu  of  platoon  and  team  activities  for  the  month  of  February. 

4-  Administrative  changes  and  occurrences  for  the  reporting  period  are 
as  follows: 

a.  The  12th  AA  Platoon  was  relocated  from  Song  Be  to  the  101st  Air¬ 
borne  Division  rear. 

bo  Unit  strength  as  of  29  Feb  68  is  as  follows: 


OFF 

M 

Auth 

48 

124 

Asg 

55 

109 

90  day  losses 

3 

17 

90  day  gains 

3 

2 

c.  The  company  lost  1  officer  and  22  enlisted  men  through  reassign¬ 
ment  and  rotation  ana  gained  11  officers  and  6  enlisted  men. 
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5  March  1968 

SUBJECT:  Periodic  Civil  .Affairs  Raport  -  1  Feb  68  to  29  Fab  68 

5.  During  tha  TET  Holidays,  enemy  activities  resulted  in  increased 
military  operations  throughout  all  the  areas  of  tha  26  AA  Platoona/T earns . 
Tha  AA  Platoons  and  Teams  Civic  Actions  of  a  continuing  nature;  MEDCAPS, 
educational  efforts,  and  construction  projects  were  suspended  during  the 
month  of  February,  and  all  Platoon  and  Team  capabilities  were  directed 
toward  the  relief  of  the  extensive  refugee  situation.  All  stores  of 
conoodities  on  hand  were  depleted  in  relief  of  the  situation,  and  when 
possible  some  platoons  delivered  to  those  platoons  who  were  in  more 
immediate  need. 

6.  Survey  reports  are  continuing  to  come  in  and  the  latest  count  of 
refugee e  in  the  Gia  Dlnh  Province  is  96,000  in  48  camps  throughout  the 
province , 

7.  Because  of  the  refugee  problem  existing  in  the  Gia  Dinh  Province 
increased  man-power  was  assigned  to  the  31at  Team, 

8.  PUBLIC  HEALTH  OFFICER:  No  support  is  being  given  to  the  6lst  Medical 
Dispensary  due  to  rotation  of  tho  Public  Health  Officer  in  November  1967, 
and  no  replacement  has  been  assigned, 

9.  OPERATIONS  SECTION  ACTIVITIES 


a.  Made  periodic  visits  to  CRS  anu  CARE  to  coordinate  and  obtain 
civic  action  supplies, 

b.  Coordinated  daily  with  CORDS  Logistics  Section  to  obtain, 
store  and  distribute  commodities  in  relief  of  refugees  generated  by  TET 
offensive, 

10,  During  the  month,  the  following  relief  supplies  were  processed 
through  the  company Js  storage  area: 


65,OCO  lbs  pice 
10,000  gal  salad  oil 
53,000  lbs  bulgur  wheat 
26,500  lbs  navy  beans 
15,000  lbs  C94 
20,000  lbs  rice 


2,  *500  lbs  clothing 
1j500  lbs  rolled  oats 
1,000  paper  blankets 
50  cases  soap 
1,000  cans  DDT 
2,000  lbs  lime 


I® 


// 

5  March  1968 

SUBJECT:  Periodic  Civil  Affaire  Report  -  1  Feb  68  to  29  Feb  68 

11.  Transportation,  conot ruction  equipment,  and  materials  support  fron 
tactical  and  command  units  continued  to  be  good  during  the  peak  of  the 
refugee  situation  in  spite  of  their  own  immediate  committments. 


FOR  THE  CUiMANUEa: 


It 


IEPARTkLNT  CF  THE  :ihi.Y 
hfc.ADuUARTfi»i»,  2D  CIVIL  AFFAIRS  OfcPAllY 
APU  San  Franciscc  9626b 

22  Psbruary  1968 

3UBJLCT:  After  Action  Report 


TO:  Commending  General 

II  Field  Force  Vietnam 
AT1!y  :  AVFBE 
APO  96 2b  6 


I.  rftuBLKK :  un  31  January  1968,  0310  hours,  an  intense  enemy  attack  was 
made  on  the  immediate  area  of  Ii  Field  Force  Vietnam  complex,  Bien  Hoa, 
and  Ho  N'ai  villages,  resulting  in  wholesale  destruction  of  village  homes 
and  property  and  causing  an  undetermined  number  of  refugees. 

II.  MISSION:  The  2lst  and  22d  AA  Tlatoous  a  3igned  to  this  area  performed 
the  civil  affairs  mission  eutlined  by  the  2d  Civil  Affairs  Company  in  coordi¬ 
nation  with  the  command  G-5  civic  action  objectives.  As  soon  as  conditions 
warranted,  the  two  platoons  with  the  company  neadquartors  complement  initiated 
immediate  coordination  with  G-5  to  determine  the  situation. 

III.  SITUATIONS  AND  CONSIDERATIONS: 

1.  Boundaries  of  problem  area  Due  Tu  -  Cong  Thanh  districts. 

2.  The  platoons  in  coordination  with  II  Field  *orce  Vietnam  G-5,  and 
as  s~cn  as  a  clearance  could  be  attained,  made  a  survey  to  determine  the 
im  ediate  needs  of  the  Bien  Hoa  and  Ho  Nai  villages,  resulted  in  a  vast 
damage  and  total  dest;uction  to  many  civilian  homes,  causing  many  Vietnamese 
civilians  to  be  homeless  without  food  or  shelter.  These  people  gathered 

at  one  of  the  local  churches.  Because  of  the  threat  of  military  operations 
in  the  nearby  villages,  people  from  these  areas  also  took  refuge  at  the 
same  church.  The  estimated  number  of  refugees  was  20,000.  The  immediate 
concern  was  food,  and  62  cases  of  C-Rations  were  distributed.  Coordination 
was  made  with  the  199th  Infantry  Brigade  to  deliver  two  GP  tents.  The  fol¬ 
lowing  commodities  were  distributed: 

a.  15,060  lbs  rice  . 

b.  2,250  lbs  bulgur  wheat. 

c.  9,00C  gal  water. 


Incl  1  im!  1 


22  February  19tt 


SUBJECT i  After  Action  Report 
d.  150  lbo  nilk. 
o.  3  first  aid  kits. 

f .  12  ooletlw  kits. 

g.  U  gal  cook  inf  oil. 

h.  200  lbo  assorted  nodical  supplies. 

3*600  lbo  of  rice  was  distributed  in  the  village  of  Bui  Tieng.  The  9*000 
gallons  of  water  was  delivered  by  the  507th  Engineer  Battalion.  Close 
coordination  with  Father  Hien  and  Father  Linh  was  made  for  the  needs  of 
the  refugees.  Further  assistance  was  made  also  to  search  for  and  identify 
bodies  In  the  Bias  Hoa  and  Ho  Nai  areas.  Further  assistance  was  given  to 
provincial  officials  to  formulate  plans  for  body  collection  and  burial*  and 
coordinate  with  the  eiginoer  detachments  in  the  area  to  assist  in  grave 
preparation.  During  this  period  all  available  vehicles  assigned  to  2d 
Civil  Affairs  Company  were  used  for  this  current  operational  activity . 

IV.  Refugees  whose  hemes  were  destroyed  because  of  military 

operations  gathered  at  the  local  churches  a  safe  distance  away  until  such 
time  the  area  mas  cleared  and  they  could  return.  Because  of  the  threat  of 
military  operations  la  other  villages,  people  from  these  areas  took  refuge 
at  the  asms  churches.  The  priests  of  these  parishes  requested  food  and  water 
which  was  delivered.  Because  of  this,  people  whose  hones  were  net  destroyed 
were  alee  receiving  food  distribution.  Personnel  from  the  Pro vines  Refugee 
Service  were  not  available  to  process  refugees. 


V.  RECQMHINDATION:  It  is  recomsended  that  before  large  Mounts  of  food¬ 
stuffs  are  distributed,  refugees  should  be  processed  by  the  local  refugee 
service  for  proper  identification  to  preclude  duplication  of  effort |  and  dis¬ 
tribution  of  coModitios  to  those  who  are  not  necessarily  is 


VI.  OpMCLUSIOMt  The  prompt  and  ready  action  displayed  by  the  off  leers 
and  enlisted  mem  whs  were  present  at  the  place  and  time  of  the  incident  was 
highly  ooamendable,  reflecting  a  high  state  of  readiness  and  "Isprit-de-Corpe* 


/J 
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HEADQUARTERS  i  2D  CIVIL  AFFAIRS  CCMPAHT 
AFO  San  Franoiaoo  96266 

1  April  1968 

SUBJECT:  Perodic  Civil  Affairs  Report  -  1  March  1968  to  31  March  1968 


Commanding  General 
II  Field  Force  Vietnam 
ATTN :  CofS 
APO  96266 


1.  The  company  strength  in  officers  and  enlisted  men  remained  below  the 
level  authorised  by  TOfcE  due  to  CdftlS  re-assignment a. 

2.  In  compliance  with  General  Orders  No.  205  and  2G7,  II  Field  Fores 
Vietnam »  dated  8  March  1968,  attached  as  inclosure,  all  teams  and  AA  Platoons 
were  detached  and  attached  as  indicated. 

3.  The  platoons  continue  to  support  II  Field  Fcrce  in  C A  matters.  Laisiom 
visits  were  made  by  the  Commanding  Officer,  Executive  Officer,  and  Operations 
Officer  to  the  Province  MACV  Senior  Advisors  and  Tactical  Division  Coseaanders 
to  coordinate  and  establish  the  platoon  changes. 

A.  Administrative  changes  and  occurences  for  the  reporting  period  are  as 
follows: 

a.  LTC  David  Wade,  Cosoanding  Officer,  was  re-asslgned  to  CONUS,  22 
March  1968  and  Major  Charles  R.  Kelly,  Excut ive  Officer,  assumed  command. 
Major  William  C.  Massey,  Operations  Officer,  is  appointed  Executive  Officer 
and  CPT  Peter  A.  Maurek  is  appointed  Operations  Officer. 

b.  Unit  strength  as  of  31  Mar  66  is  as  follows: 


OFF 

21 

Authorized 

48 

124 

Assigned 

55 

109 

90  day  losses 

10 

30 

90  day  gains 

3 

1 

c.  The  company  lost  4  officers  and  9~ enlisted  men  through  re-assign¬ 
ment  and  rotation  and  gained  4  officers  and  10  enlisted  men. 
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d.  Company  Headquarters  established  a  Civilian  Supply  T am*  consisting 
of  cm  of  floor  and  two  oaliotod  nan  those  niooion  will  bo  to  conoolldato 
requests  .for  supplies*  pick  up  supplies*  and  ioouo  or  deliver  aupplioa  to 
tho  platoono  in  oupport  of  CA  projects.  Up  to  thio  tine  thio  activity  hao 
boon  accomplished  by  the  oporationo  oootion. 

$.  In  oonpllanoa  with  tho  Oonoral  Ordora  indieatod  in  para  2*  tho  company 
rooifaniood  into  a  19  AA  Platoon  wiyt,  with  no  significant  geographical 
ohongoo.  Tho  now  AA  Platoon  agroton*  although  dotoohod  froa  all  taotloal 
unite  and  attaohod  to  tho  Provinoe  Senior  Advisor*  MACV.  Advisory  Toano  for 
diroot  oupport  in  CA  projects*  will  continue  to  coordinate  with  taetieal 
unite  in  their  roopoctivo  areas.  In  order  to  oontinue  and  naintain  this 
oupport  to  tho  taetieal  units*  Sub  Sections  wars  established  in  the  3rd* 

4th*  5th  and  14th  AA  Platoons. 

6*  The  new  luealiona  were  established  as  follows i 

a.  Han  Tna*  Binh  Tup  Province  —  6th  AA  Platoon*  (Tcup) 

b.  .  Vuog  Tau*  dMV^^w^ssndnsn  —  Uth  AA  Platoon* 

7*  A  Joint  platoon  oonnandere  and  platoon  sergeants  confOrenoe  was  hold 
on  16  Mar  eh  1966*  at  which  tine  instructions  pertinent  to  tho  How  Platoon 
Concept  and  change  were  disseminated. .  A  eeninar  of  civil  affaire  problan 
areas  was  held  and  proved  to  be  a  sueceeaful  And  interesting  period  of  tho 
conference.  One  of  the  najor  problan  areas*  generated  by  the  1ST  offensive* 
and  prevalent  to  all  platoons*  was  the  regaining  of  control  and  activation 
of  the  population*  and  reactivating  public  works  activities  while  little  or 
no  civil  government  existed.  However*  this  problan  ie  being  overeone  as  the 
GVH  officials  return  to  office* 

8*  The  platoons*  along  with  their  changing  into  the  new  concept*  continued 
to  alleviate  the  problan  of  refugees  in  all  areas.  Surveys  and  reconstruction 
plans  are  being  coordinated  with  Province  Chiefs  and  Province  Senior  Advisors* 
and  work  hao  begun  in  aost  instances . 

9*  The  platoons  eontlnued  to  coordinate  REDCAPS  and  innoeulatlcn  prog  rant 
with,  emphasis  an  ianeeulatieos  toward  disease  control. 

10.  Bducational  efforts  were  suspended  during  the  month  of  March  and  will 
coonence  1  April  68  whan  the  schools  reconvene. 

11*  Public  Health  Officer <  Ho  support  ie  being  given  to  the  61st  Medical 
Uicpenssry  due  to  rotation  of  the  Public  Health  Officer  in  Movunber  1967 
and  no  replacemsnt. has. been,  assigned. 

12*  Operations  Section  Activities t  a*  Made  pe radio  visits  to  CBS  and 
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CAR!  to  eoordiaoto  and  obtain. aisle  astlon  supplies. 

b.  Continued  dally  coordination  with  CORDS  Loglatloa  Section  to  obtain* 
■tore,  and  diatribota  coaaodltlaa  In  relief  of  refugees*  a  mission  hereafter 
to  be  aocoepll  abed  by  the  ecnpany'a  Civilian  Supply.  Team- 

o*  During  the  month*  the  following  relief  auppliea  were  processed 
through  the  company's  storage  areas 


Rice 

5*000  lbe 

Bulger  Wheat 

1*250  lbs 

Navy  Beans 

4,725  lbe 

Flour 

550  lba 

Salad  Oil 

1*580  gals 

Corneal 

600  lbe 

Clothing 

700  lba 

Soap 

25  ce 

Cement 

17,700  lbe 

FOR  THE  COMlANDHii 
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DEPARTMENT  OP  THE  ARMY 
HEADQUARTERS ,  II  FIELD  FOR  Hi  VIETNAM 
APO  San  Francisco  96266 


GENERAL  ORDERS  8  March  1968 

NUMBER  205 

1.  TC  023.  Following  Organization/Unit  DETACHED. 


Released  from  ATTACHED:  As  indicated  in  Standard  Name  Line 
Effective  date:  1  March  1968 

Verbal  order  of  Commanding  General  date  confirmed:  1  March  1968 
Authority:  Verbal  order  of  Commanding  General,  II  Field  Force  Vietnam 


CA  TEAM  37,  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
MACV  Advisory  Team  89,  APO  96291 
CA  TEAM  36,  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
MACV  Advisory  Team  90,  APO  96314 
CA  TEAM  35,  2D  CIVIL  AI- FAIRS  COMPANY  APO  96266 
MACV  Advisory  Team  91,  APO  96314 
CA  TEAM  34,  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
MACV  Advisory  Team  86,  APO  96314 
CA  TEAM  33,  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
MACV  Advisory  Team  43,  APO  96314 
CA  TEAM  32,  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
MACV  Advisory  Team  98,  APO  96227 
CA  TEAM  31,  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
MACV  Advisory  Team  100,  APO  96243 

16TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
54th  Artillery  Group,  APO  96266 

12TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 

13TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 

101st  Airborne  Division,  APO  96347 
7TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 

8TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 

9TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 

10TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 

15TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 

25th  Infantry  Division,  APO  96225 

4th  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  °6266 

5TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  *6266 

6TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 

18TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
9th  Infantry  Division,  APO  96370 

1ST  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
2D  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
3D  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
20TH  TEAM  AA  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
1st  Infantry  Division,  APO  96345 

17TH  TEAM  A  A  PLATOON  HEADQUARTERS  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
23d  Artillery  Group,  APO  96289 


GO  205,  HQ,  II  PFOKCEV,  APO  San  Francisco  96266,  «  March  1966 


FOR  THE  COMMANDER : 


OFF' 


Adjutant  General 


J.  D.  MITCHELL 
Colonel,  GS 
Acting  Chief  of  Staff 


DISTRIBUTION: 

200-2d  CA  Co 

5-AVFBE 

2-AVFB-SGS 

2-AVFB-AGA  (Rec/fcef  Set) 
5-AVFBC 

5-HACV  Adv  Team  89,  APO  96291 
5-MAC V  Adv  Team  90,  APO  96314 
5-MACV  Adv  Team  91,  APO  96314 
5-MACV  Adv  Team  86,  APO  96314 
5-MACV  Adv  Team  43,  APO  96314 
5-MACV  Adv  Team  98,  APO  96227 
5-MACV  Adv  Team  100,  APO  96243 
5-CO,  54th  Arty  Gp>  APO  96266 
5-CG,  101st  Abn  Div,1  APO  96347 
5-CG,  25th  Inf  Div,  APO  96225 
5-CG,  9th  Inf  Div,  APO  96370 
5-CG,  let  Inf  Div,  APO  96345 
5-CO,  23d  Arty  Gp,  APO  96289 
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DEPARTMENT  OF  THE  AlCMt 
HEADQUARTERS ,  II  FIEIJ)  FOftCF:  VIETNAM 
APO  San  Francisco  %2b6 

GENERAL  ORDERS  8  March  1968 

NUMB2i  207 

1.  TC  015.  Following  ATTACHMENT  directed  is  indicated. 

Attached  to:  As  indicated  in  Standard  Name  ine 
Effective  date:  1  March  1966 

Verbal  order  of  Commanding  General  date  cud  imed:  1  March  1968 
Period:  Indefinite 

Purpose:  To  provide  direct  civil  affair?  support  .  The  civil  affairs  team, 
will  serve  as  the  provincial  senior  advisors'  principal  tool  to 
f ocu3  US/F.JMAF,  RVNAK  and  voluntary  civilian  agency  assets  into 
direct  support  of  provincial  revolutionary  development  plans.  This 
area  oriented  team,  while  providing  civic  action  continuity  and 
coordination,  will  also  provide  tactical  commanders  optimum  planning 
and  operational  assistance  in  refugee  care  and  control. 

Authority:  Verbal  order1  of  Commanding  General ,  II  Field  Force  Vietnam 
Special  instructions:  Commanding  Officer,  2d  Civil  Affairs  Company  retains 

operational  control-  Unit  of  attachment  will  provide 
quarter’s,  direct  Support  maintenance  of  .'ill  team 
equipment  and  logistics,  except  supply  of  organizational 
clothing.  Command 'ftg  Officer,  2d  Civil  Affairs  Com¬ 
pany  retains  rating  and  indorsing  responsibilities  of 
both  0££  and  CEE  Unit  of  attachment  will  furnish 
Commandin.;  Officer,  2d  Civil  Affairs  Company  letter  of 
duty  performance  for  Team  AA  Platoon  Commander. 

1ST  AA  PLATOON  2D  CIVIL  AFFAIRS  COMPANY  &*>  96266 
MACV  Advisor;/  Team  100,  APO  9t>243 
2D  AA  PLATOON  2D  CIVIL  AFFAIRS  COMPANY  APO  %26t 
MACV  Advisory  Team  98,  APO  96227 
3D  AA  PLATOON  2D  CIVIL  AFFAIRS  COMPANY  APO  v6266 
MACV  Advisory  Team  43 ,  APO  96314 
4TH  AA  PLATOON  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
MACV  Advisory  Team  86,  ApO  96314 
5TH  AA  PLATOON  2C  CIVIL  AFFAIRS  COMPANY  APO  76266 
MACV  Advisory  Team  91,  APO  963]  ’+ 

6TH  AA  PLATOON  2D  CIVIL  AFFAIRS  COMPANY  A  PC  9n2e>6 
MAC1’  Advisory  Team  90,  APO  90314 
7TH  AA  PLATOON  2D  CIVIL  AFFAIRS  COMPANY  APO  9o266 
MACV  Advisory  Team  89,  Aid  96291 
8TH  AA  PLATOON  2D  CIVIL  AFFAIRS  COMPANY’  APO  ?626 b 
MACV  Advisory  Team  82,  APO  96314 
9TH  AA  PLATOON  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
MACV  Advisory  Tea:  87,  APO  96J76 
10TH  AA  PLATOON  2D  CIVII.  AFFAIRS  COMPANY  APO  9#- 266 
MACV  Advisor;/1  Team  94,  APO  96J14 
11TH  AA  PLATOON  2D  CIVIL  AFFAIRS  COMPANY  .iPC  96266 
MACV  Advisory  Team  79,  APO  96291 
12TH  AA  PLATOON  2D  CIVIL  AFFAIRS  COKPA NY’  AP.)  96266 
MACV  Advisory  Team  94,  APO  96314 
13TH  AA  PLATOON  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 
MACV  Advisory  Team  75,  AiV  96359 
14TH  A  A  PLATOON  2D  CIVIL  AFFAIRS  COMPANY  APO  96266 

MACV  Advisory  Team  98,  APO  96227  '  r 


CO  207,  HQ,  II  FFORCKV,  APO  San  Francisco  96266  ,  8  March  1968 
FOR  THE  COMMANDER: 


OFFICIAL: 


JOHN  M.  WESTON,  JR 
Colonel ,  AGO 
Adjutant  General 


DISTRIBUTION: 
200-CO,  2d 
5-AVFBE 
5-AVFBC 
2-AVFB-AGA 
2-AVFB-SGS 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 
5-MACV  Adv 


CA  Co 


(Rec/Ref  Set) 


Tm  100, 
Tm  98, 
Tm  43, 
Tm  86, 
Tm  91, 
Tm  90, 
Tm  89, 
Tm  82, 
Tm  87, 
Tm  94, 
Tm  79, 
Tm  94, 
Tm  75, 
Tm  98, 


APO  96243 
APO  96227 
APO  96314 
APO  96314 
APO  96314 
APO  96314 
AFD  96291 

Art)  96314 

APO  96376 
APO  96314 
APO  96291 
APO  96314 
APO  96359 
APO  96227 


J.  D.  MITCHELL 

Colonel,  GS 

Acting  Chief  of  Staff 


%0 


DEPARTMENT  OF  THF.  aKMY  CPT  Maurek/ awl/5484 

HEADQUARTERS,  2D  CIVIL  AFFAIRS  CCKPANY 
APO  San  Francisco  96,?66 


15  May  1968 

SUBJECT:  Perodic  Civil  Affairs  Report  -  1  April  1968  to  30  April  1968 


Conmanding  General 
II  Field  Force  Vietnam 
ATTN:  G-5 
AIu  96266 


1.  The  company  strength  in  officers  and  enlisted  men  remained  below  the 
level  authorised  by  TGStE  due  to  CONUS  re- assignments . 

2.  Platoons  continue  in  the  role  of  direct  support  to  Province  and  Dis¬ 
trict  Senior  rtd visors .  Liaison  visits  were  made  by  the  Comnanding  Officer, 
Executive  Officer,  Operations  Officer  and  a  representative  of  unit  supply  an'1 
maintenance  sections.  A  copy  of  the  visitations  schedule  for  the  reporting 
period  is  attached  as  incloaure  1. 

3.  Administrative  changes  and  occurtn  cos  for  the  reporting  period  are  as 
follows: 

a.  Unit  strength  as  of  30  Apr  68  was  as  follows: 


OFF 

m 

Authorized 

48 

124 

Assigned 

52 

loe 

90  day  losses 

4 

24 

90  day  gains 

4 

1 

.  b.  The  cctnnanv  lost  4  officers  and  4  enlisted  men  through  re-assignment 
and  rotation  and  gained  5  officers  and  1  enlisted  man. 

/*•  The  Civilian  Supply  Team  stationed  in  the  company  headquarters  area  has 
assumed  the  mission  of  consolidating  requests  for  supplies  and  pick  up  and 
issue  of  supplies  to  platoons  in  the  field.  The  team  maintains  a  warehouse 
and  yard  for  storage  of  commodities  and  construction  materials.  The  Opera¬ 
tions  Officer  monitors  the  activities  of  the  team.  Totals  of  items  distri¬ 
buted  by  the  Civilian  Supply  Team  for  the  period  are  indicated  on  inclosure  2. 

5.  only  two  platoons,  the  3d  and  5th,  remain  with  sub-sections  in  a  dual 
role  of  suppor*  f "  Province  Senior  Advisors  and  Tactical  Units.  Ths  change¬ 
over  of  the  location  &nd  mission  of  the  CA  Platoon  has  not  served  to  dintf^sh 


2,1 


SUBJECT:  Perodic  Civil  Affairs  Report  -  1  April  1968  to  30  April  1968  (contj 

the  amount  of  direct  support  in  the  way  of  surplus  conmoditiea  and  scrap  con¬ 
struction  materials  supplied  to  the  platoons  by  the  local  tactical  units.  In 
seme  cases  this  support  has  even  increased  to  the  point  that  platoons  have 
surpluses  that  are  pickod  up  mid  redistributed  to  other  platoons  by  the 
Civilian  Supply  Team. 

6.  Personnel  of  the  8th  Platoon  have  moved  from  their  temporary  assignment  at 
Ham  Tam,  Binh  Tuy  Province,  to  a  permanent  assignment  as  the  11th  Platoon  at 
Vung  Tau. 

?.  Pour  Civil  Affairs  Surveys  have  been  completed.  The  remaining  surveys  will 
be  completed,  published  and  distributed  during  the  month  of  June  .  In  addition 
to  the  surveys,  the  major  areas  of  platoon  Activities  continues  to  be  in  the 
area  of  refugee  relief,  up-grading  of  RF/PF  dependent  housing,  realth  an^  san¬ 
itation  and  repair  of  facilities  damaged  during  the  7ET  Offensive. 

FOR  THE  COiKANDER: 


2  Tncl 

AC 


INCL  1  OF  INCL  3  WITHDRAWN,  Hqs  DA 


APRIL  DISTRIBUTION  OF  CIVILIAN  SUPPLY 
CUKMUDITILS 


Salad  Oil 
Pea  Beans 
Rolled  Cats 

Blended  Food  Product  No.  2  (CSM) 

Bulgar  rfheat 

Flour 

Commeal 

Baby  Foods 

Candy 

Toothpaste 

Clothing 

Faner  Blankets 

Vietr.aniese  Publications 

Paint 

Lumber  (l"x8"  &  l"xlO") 

Cement 

Sewing  Machines 
Midwife  Replacement  Kits 
School  Kits 

School  Kit  Replacements 
Pipe  (4") 

Lime 


975  gallons 
1900  pounds 
3280  pounds 
800  pounds 
1300  pounds 
1700  pounds 
400  pounds 
1000  Jars 
3000  bars 
150  tubes 
3000  pounds 
350  each 

1  case 

10  gallons 

2  pallets 
96  bags 

3  each 

2  each 

100  each 
100  each 
600  feet 
300  pounds 
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DOCUMENT  CONTROL  DATA  -  R  &  D 

(Maturity  rla*  alUcmtion  ot  tltta,  body  of  mbatrmct  and  IndOHtnfi  mnnot  Hon  ruuat  hr  on  (r/«>./  f/io  uvorull  report  In  thuHlIlmd) 

l  ORIOINATI>mo  activity  (Corporal*  author)  ! 

[2«.  HLf’ONT  lECUHlTV  C  L  AillFlC  A  TtON 

OACS’/OR,  DA,  Washington,  D.C.  20310 

Unclassified 

lb.  onouF 

Operational  Report  -  Lessons  L^rned,  Headquarters,  I 

2d  Civil  Affairs  Company 

Rxnarlancra  of  unit  ensasad  In  countarinaurnencv  ootri 

„fnn..  1  Feb  -  30  1968 

•  AUTMoHll»  (Wlni  mmmrat  m(M«  hnltlal,  la  at  nama) 

/ 

CO,  *2d  Civil  Affairs  Company  ' 

* 

• 

15  May  1968 


T4I.  TOTAL  NO.  OF  FAOKI  7*.  NO.  OF  RCFI 

24 


M.  ONItlNATOR'l  RKFORT  NUUIIRID 

682314 


Ml  OJ’HIR  RCRORT  NOII)  (Any  atnar  fHMiNfa  mm  1  may  km  aaal§nad 


10.  D49TRI  OUT  ION  IT  ATIMINT 


If.  IFONIOHINO  MILITARY  ACTIVITY 


0ACS70R,  DA ,  Washington,  D.C.  20310 


.1473 
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K«m-h»'Iv  f'l.tr ^tfirnlion 


